Strategy VISION

Framewo I'k To be the heart of basketball in our region - where everyone belongs, every game
connects community, and every court empowers growth, opportunity, and integrity.

MISSION

To uplift and empower the Fraser Coast community through inclusive, community-
driven, and performance-focused basketball programs and competitions.
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Operations

Framework
ENABLER
CHAIR
VOLUNTEER SUPPORT

PAID SUPPORT

MANAGEMENT COMMMITTEE

Meet 3rd week of the month - Minimum 10 times per year

OPERATIONAL SUB-COMMITTEES

Meet beginning of the month - monthly or as required / Minimum 6 times per year
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Governance STRATEGIC VISION )
Framework g

URRIGANY

HERVEY BAY

EXTERNAL ASSOCIATION LOCAL BASKETBALL SPONSORS STATE
STAKEHOLDERS
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MEMBERS GOVERNMENT QLD / AUSTRALIA GOVERNMENT

MANAGEMENT COMMITTEE - MONTHLY MEETING

e.g. Strategic delivery, stakeholder input, governance, financial management, portfolio oversight AL
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COMMITTEE MEETING PLANNING RESOLUTION TERMS REFERENCE

MEETINGS

SUB-COMMITTEE - MONTHLY MEETING
e.g. Key deliverables / planning, policy review, process improvement, budget requirements. recommendations
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OPERATIONAL NEEDS




